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A Study on the Formulation of Strategies to Establish
a Large-scale Theme Park in Saemangeum
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7% AP TR

e =4 Eufst3ES)(TEA, Themed Entertainment Association)oflA] H7telR=
Huxo] w2, 20199 AlA A9 2571 HRigae] A = 29 53725 o=
AAdH] 0.7% ddstaien, A4 Hela 5 20199 7 984 19091 vl E2
2t &4 g2yee widFdE 2018 il 0.5% S71jt 2,067t 1, 291]1 A
Yo ofiiste] &4 HRYHEE 1,8605F B, 39 ¥ =3 HRYHEY ¢ 1,791
oh rgo] ¥lESl Zo7 yEhtT Q.

20139 o}% Ewia WEA a= 71 AAA 891 5 R ¥t gl
T EF5t HESH Aok SolE Bl ltke Aok ofds] AREEE of7F 4]
of Hl&a AZRE FASIAL 4of sk APl Sle A= Holw, Hupa 29 A
E0] olof] R3sto] tfet Aot 29 IS Alkste] Hulta A At TR

b gk

ol

T60,000
253,724
154,900 '
250,000
243,926
240,000
233,057
230,000 228,081
223450
220,000
214,780

210,000

2000, 000

19,000 - ) ) ) ) ) ; )

F013 Fo14 HAS HHE 2047 1018 M5

X2 @ TEA(Themed Entertainment Association). Xi+4
(&9 M)

(33 2-2] Top 25 HOHE W22 0|
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[E 2-4] Top 25 HIOHIE Y22 =0

(9]« 1)
A
fl Park/Location 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019
o
2E O 2< 2/xE9 of
1 | 2= B o3, 2ojLt HIAEF | 18583 | 19332 | 2049 | 20395 | 20450 | 20859 | 20963
S4(01=/Z22/0)
2 CEHE= 16202 | 16760 | 18278 | 17.943 | 18300 | 18665 | 18666
2|2 E(0j2/242)mLjop ' ' ' ' ' | |
3 CRACRLRICS(QR/ER) | 17214 | 17300 | 16600 | 16540 | 16600 | 17907 | 17910
4 | ERCRUMQZ/S2I0AA) | 14084 | 14100 | 13600 | 13460 | 13500 | 14651 | 14651
5 FHHEAFHS 10100 | 11,800 | 13900 | 14500 | 14985 | 14300 | 14500
THIH( =/ QA ’ ’ ’ ’ ’ ’ ’
6 EELIELE=TRY 10199 | 10402 | 10922 | 10844 | 12500 | 13750 | 13888
oL (OI=/E=2 2L ’ ’ ’ ’ ’ ’ ’
7 EECRHEE LA 1220 | 11484 | 11798 | 11712 | 12200 | 12444 | 12004
AZ(0|=/E=2IC) ’ ' ' ' ’ ’ ’
8 A2 oM AHEZ/ER) - 5,504 | 7,486 | 8,474 | 9,788 | 1080 | 11,736
9 EELELE=TIRY 10110 | 10312 | 10828 | 10776 | 10722 | 112588 | 11483
gelecasriomy/gRaly | ¢ | 0| ST P R AR
10 | Aol0] OELIEE (5=/4510)) - - - 5,600 | 11,000 | 11,800 | 11,210
FLIHEAEDQ
11 o 7.062 | 8.2 10,1 10,708 | 1
Ry syl 062 | 8263 | 9,585 | 9,998 | 10198 | 10708 | 10922
SUIHEAEC|Q OfHIA
12 ey 8141 | 8141 | 8792 | 9.363 | 9,549 | 9.788 | 10375
13 C=H 2=frL{of 8514 | 8769 | 9,383 | 9,295 | 9574 | 9.861 | 9.861
O{=#IX|(D]=/ZH2|ZLL|Of) ’ ’ ’ ’ ’ ’ ’
14 | OXRUMC me) (mA/mz) | 10430 | 9,940 | 9,790 | 8400 | 9.660 | 9,843 | 9.745
FUHEAEL QR
15| smocoim/memoy | 6148 | 6824 | 7.097 | 8086 | 9056 | 9,147 | 9,147
FLHEAELRQ
15 8121 (O e o 6,148 | 6,824 | 7,097 | 8,086 | 9,056 | 9,147 | 9,147
HO& HOMIE 93 2 MY S5 + 23



A

°I| Park/Location 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019

o

16 OfHZHE(CHEI2 12/ M) 7,303 | 7,381 | 7,423 | 7,200 | 6,310 | 5,850 | 6,606

17 ZOEE(CERI=/A12) 7,400 | 7,606 | 7,310 | 8,150 | 6,714 | 5,960 | 5,953

18 | LIZIAIDH ALRHE (/391 f) | 5,840 | 5,630 | 5,870 | 5,850 | 5,930 | 5,920 | 5,950
oi]lf IIEL

19 (g% JBiAE) 4,900 | 5,000 | 5,500 | 5,600 | 5,700 | 5,720 | 5,750

20 QMMA(EZ=/E) 7,475 | 7,792 | 7,387 | 5,996 | 5,800 | 5,800 | 5,700

21 S8 LIFLEE 7.400 | 7.500 | 6:800 | 6,100 | 6.200 | 6,700 | 5.695
(B5=/22 ’ ’ ’ ’ ’ ’ ’
==

22 (HIZRIE fh) 4,150 | 4,400 | 4,680 | 4,764 | 5,180 | 5,350 | 5,260

9 ZE g=4 ARLR 9 9 9 9

3 Ia(ERA/ma) 4,470 | 4,260 | 5,050 | 4,970 | 5,200 | 5,298 | 5,245
OCT afj| wiz|

24 - - - - - 1
Ele) S99 | 5190
A= IO A

2 oS - - - - - 4,68

° (E=/2R) 080 ] 9%

TOP 25 TOTAL 24780 | 23480 | 28081 | 23067 | 2396 | BI9D | X374
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A Study on the Formulation of Strategies to Establish
a Large—scale Theme Park in Saemangeum

Si-Baek Kim - Hyeong—O Kim - Soo-Eun Kim
Suji Kim - Hyo-In Sung

B Research background and objective

Tourism strengthens the local economy and creates jobs. Moreover, the
benefits of travel and tourism extend far beyond their direct impacts,
boosting service-oriented industries indirectly. Recognizing the tourism
industry’s capability of delivering tangible outcomes in a timely manner,
policymakers in Jeollabuk-do have and will continue to leverage tourism to
generate new revenue streams for the region’s relatively small economy.
Despite the great potential of tourism to accelerate development, the
region lacks a large theme park capable of attracting a vast number of

tourists.

In this context, this study proactively explored the feasibility of creating a
large-scale theme park in Jeollabuk-do, laying the foundation for the
development of more comprehensive strategies. Specifically, it focused on
identifying potential challenges associated with attracting private capital,
designing a support system to address them, and building an effective

revenue model that capitalizes on the theme park.
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B Research scope and methodology

This study framed a hypothesis: “Is Jeollabuk-do ready to accommodate a
large-scale theme park?” and explored its validity from locational, institutional,

and economic perspectives.

This study reviewed not only large domestic theme parks but also those in
East Asia to ascertain the locational characteristics of theme parks that
warrant new investment. From an institutional standpoint, we delved into
several failure cases at home and abroad, identified specific misguided
practices, and devised ways to tackle them. For economic viability, this study
investigated the tourism demand revolving around a theme park in
Saemangeum and estimated the number of visitors by the theme park’s size.
Based on this forecast, we calculated projected cash flows for a proposed
theme park along with relevant strategies to secure profitability.

B Conclusions

For hypothesis testing, this study analyzed the possibility of creating a
large-scale theme park in Saemangeum from multiple angles, with a focus on
locational, institutional, and economic aspects. The analysis results are as
follows.

With the absence of a megacity in Jeollabuk-do, attracting investments for a
large-scale theme park can be challenging. However, from an institutional
perspective, Saemangeum is the only place eligible for double incentives both
as a free economic zone and an investment promotion district, which is a
significant advantage compared to other regions. To achieve economic
viability, the integration of small- and medium-sized theme parks rather than
a large-sized theme park can be a better option, allowing various developers
to diversify their risks and encouraging visitors to enjoy a wide array of

programs, extend their stay, and consider revisiting the region.
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Therefore, this study proposes that function-specific small- and medium-sized
theme parks be created in a phased manner to reduce the investment risk of
individual parks and foster synergistic effects by sharing demand. Additionally,
in order to increase demand, it is necessary to attract foreign visitors by
expanding the global transportation network and facilitating transfers between
metropolitan  transportation networks and the Saemangeum internal
transportation network. Lastly, the local government is advised to develop a
valid business model to diversify the investment risks of private businesses and
minimize the losses they may incur in the early stages of theme park
operations, ultimately delivering mutually beneficial outcomes.

B Policy recommendations

No longer do large-scale theme parks provide enormous economic benefits to
the regions in which they are located. Therefore, policymakers in Jeollabuk-do
must approach the theme park project with a long-term perspective and give
serious thought to how they will maintain a park’'s harmonious and beneficial
relationship with the surrounding region.

To this end, the Saemangeum Development Authority and Jeollabuk-do are
required to collaborate on the transformation of the entire Saemangeum
region into a theme park, the design of spatial planning systems to facilitate
the creation of function-specific theme parks and tourist facilities, and the
development of tourism-related products and infrastructure.

Theme Park, Tourist Facility, Tourism Industry, Saemangeum
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A-5-2. UETN ES km - 74.06 -
A-5-3. ZisAH| A 1] 496.82 496.82
A-5-4. 71E m2 16,239]  0.01756 285.16
A-5-5. 7|H A 1 73.93 73.93
A-5-6. T7| A 1] 42842 428.42
A-5-7. A& A 11 61869 618.69
A-5-8. 4l N 1 33.28 33.28
A-6. 7RI 1,248.26
B. AlERCHAH| 1,337.39
B-1. 7[2AAH| (A1~AB)XQE(%) Al 1 160.04| 1.28%
B-2. AA[AAH]| (A1~AB)X2E(%) Al 1 323.12| 2.59%
B-3. At U =2H| (A1~AB)X1.0% Al 1 124.83| 1.00%
B-4. =HIZI2H| (A1~AB)X28(%) Al 1 252.07| 2.02%
B-b. A[ESCHH]| (A1~AB)xQE(%) A 1 17.80| 0.14%
B-6. SEHIZ MAHH| x 5% A 1 256.07
B-7. AlRZH| 29| x 16.4% A 1 90.07
B-8. EIPIXIA| (B1~B7)x10.0% 113.39
B. A4t
D. OflH|H] [ (AtB+C)x10.0% 1,506.82
E. 7R 769.72
E-1. X2 ESsEs my 7] 109.96 769.72
F. SAIRH 17,344.75
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Cf) 3¢

(g9 - 0i2)

=3

s 3 | T 4 =y = =7t =4 b
A. SAH]| 12,526.65
A-1. E2 5,321.02
PSC =8l wekSA) | km 12.072 189.74 2,290.58
Py Z Ay IS | km 5.174] 32819 1,697.99
S Z A=Y TEE) | km 1.800]  656.33 1,181.48
277| u km 0.176]  318.19 56.00
A-1-2. A D LT Rl L8 -
IO 297 W AN [ A 1 94.97 94.97
A-2. A= 223.52
A-2-1. A= £717|] 3%t 2717 7| 4 56.88 223.52
A-3. 7= 134.18
- 7IAE
A-3-1. 7= WAE(18.9m) | T | HA 2 67.09 134.18
A4, AAE 3,026.89
A-4-1. Z7| 24 km 19.222 76.61 1,472.60
A-4-2. A5 =M km 19.222 32.93 632.98
A-4-3. &4 24 km 19.222 47.93 921.31
A-5. X2P7|X| 2,682.25
A-5-1. X2 IX| E2(XOIX[Hh A 1 745.95 745.95
A-5-2. U=TN E=S km - 74.06 -
A-5-3. 74| A 1 496.82 496.82
A-5-4. 7= m2 16,239]  0.01756 285.16
A-5-5. 7| A 1 73.93 73.93
A-5-6. F17| A 1 42842 428.42
A-5-7. AS A 1 618.69 618.69
A-5-8. E4I A 1 33.28 33.28
A-6. E7PERIA 1,138.79
B. AIMSCHZEH| 1,238.90
B-1. 7|2AAH| (A1~AB)X2E(%) Al 1 146.60] 1.28%
B-2. AAPAH| (A1~AB)X2E(%) Al 1 295.68] 2.59%
B-3. At U =2 (A1~AB)x1.0% Al 1 113.88] 1.00%
B-4. ZHQZfaH| (A1~AB)X2E(%) Al 1 237.80] 2.02%
B-5. AIMSCiH]| (A1~AB)xQE(%) 4 1 16.53| 0.14%
B-6. SEHIZ MARH| x 5% A 1 233.90
B-7. Al2%iH| 29| x 16.4% A 1 90.07
B-8. EIPIRIA| (B1~B7)x10.0% 104.44
B. A4t
D. OflH|H] | (A+B+C)x10.0% 1,376.55
E. &7IRE¥7H| 769.72
E-1. X2 Ev]ur oy 7 109.96 769.72
F. ZSASHH| 15,911.82
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