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Fostering Pet Plant Industry in Jeonbuk State

Sungtae Eun - O-Hyeon Gwon

. Research Objectives and Method

Creation of strategic roadmaps and related action plans for fostering
the pet plant industry in Jeonbuk State

We formulated development plans according to “Jeonbuk State
Ordinance on Pet Plant Promotion and Relevant Industrial Support” and

explored specific project opportunities.

Policy development aimed at utilizing cultural tools to strengthen the
presence of Jeonbuk State’s pet plant industry

We devised measures to take advantage of the region’s plant resources
to raise awareness of pet plants by improving human—plant interactions
and subsequently expand consumption.

Analysis of the current landscape of Jeonbuk State’s pet plant
industry focused on revitalizing it from a policy perspective

We thoroughly reviewed relevant academic literature and research

reports to analyze Jeonbuk State’s eligibility and preparedness for
expanding the pet plant industry and derived region-specific policies.

Collection and analysis of administrative and statistical data to
determine the behavior of players in pet plant-related industrial
sectors

Summary * 109



To derive tangible strategies for fostering the pet plant industry and
deliver valid project justification, we examined demand markets through
SWOT and TOWS analyses to develop strategic tasks.

2. Research Outcomes

B SWOT analysis of internal and external environments to facilitate the
promotion of the pet plant industry in Jeonbuk State

Jeonbuk State’s strengths and weaknesses

- Strengths: extensive plant research centered on plant-related public institutions
and the region’s mild climate suitable for plant production

- Weaknesses: lukewarm commitment to developing the pet plant industry,
evidenced by its lack of deep insight into related industries and the absence of
well-structured horticulture programs

Jeonbuk State’s opportunities and threats

- Opportunities:  significant room for embracing innovative technologies and a
continuous increase in demand for ornamental and functional plants

- Threats: proactive yet aggressive administration, lack of plant supply due to
unusual climate, and industrial revitalization initiatives dominated by large
companies

B TOWS analysis—driven strategic foundations required to accelerate the
revitalization of the pet plant industry

Jeonbuk State must have support measures in place to revitalize the pet
plant industry and form a consultative body involving plant industry
stakeholders to facilitate the process.

- Leveraging its high-level autonomy to identify special cases for industrial
scalability

110 « HSMAE gEdEde |9 4ot o



- Pursuing joint research by establishing a consultative body among plant research
institutions in the region

Jeonbuk State should also develop promotional programs and secure

relevant human resources to support companies dedicated to elevating
the pet plant industry.

- Laying the industrial foundation while devising support policies for companies that
provide pet plant-related products and services

- Developing educational programs and securing personnel to keep up with
increasing market demands and thus revitalize the pet plant industry

3. Conclusions and Policy Recommendations

B Reuvitalization plans based on the analysis of the current status of
Jeonbuk State’s pet plant industry and its surrounding environments

Promotional strategies that consider Jeonbuk State’s opportunities and

threats as well as strengths

- Maximizing the application of innovative technologies (e.g., Al and ICT) through
proactive support and building effective governance frameworks for the pet plant
industry

- Addressing uncertainties regarding plant production and supply and providing
financial and personnel support to small-scale plant businesses

Promotional strategies that consider Jeonbuk State’s opportunities and

threats as well as weaknesses

- Designing horticulture—related educational programs, securing human resources,
and developing products/services using innovative technologies

- Creating promotional policies for local pet plant businesses and cultivating
personnel with horticultural and plant-related qualifications

Gardening, Sympathy plant, Companion plant, Pet Plant, Emotional communion

Summary * 111
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