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Research on a Jeollabukdo—specific Model for Attracting Enterprises
in the Era of Decentralization

Si-Baek Kim - Soo-Eun Kim - Miseon Jeong

1. Study Objectives and Method

B This preparatory study aims to create a Jeollabukdo—specific blueprint and
action plan to bolster the region's potential designation as an Opportunity
and Development Zone (ODZ). Additionally, in the case of non-designation,
it proposes alternative ways of attracting companies to the region.

We set our sights on providing a detailed framework of the
Jeollabukdo-specific ODZ by analyzing the data that has been compiled
and processed through the collaborative project entitled “Preliminary
survey for the 2023 ODZ planning.”

We also seek to derive core and subtasks to build a comprehensive
support system for specialized industries, investment environment, and
relevant personnel that constitute the ODZ, laying the foundation for

master planning.

Moreover, we will be focusing on developing a valid “Plan B” for attracting
businesses should the region not be designated as an ODZ within the next

five years.
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B The locations and target industries that are eligible to operate in ODZs will
be selected by evaluating general conditions, preparedness, and corporate
demand.

- Drawing on the results of the first demand survey conducted by Jeollabukdo, we
targeted ten locations, depending on staggered ODZ project schedules, and assessed
their general conditions.

- We plan to conduct additional research on potential areas that are subject to the
expansion of the Jeonbuk Research and Development Special Zone by referring to the
analysis results of our previous policy task “A study on the spatial expansion of the
Jeonbuk Research and Development Special Zone.”

We conducted a competitive analysis targeting six innovative growth
industries, industries related to sites eligible for ODZs, and industries to
which companies showing willingness to invest belong: we subsequently
derived the industries that could revitalize the local economy.

- During our first round of research, we focused on new energy industries, such as
secondary batteries, agricultural life and bio industries, and purpose—driven mobility
industries. We then conducted additional research targeting 1) industries linked to

candidate sites that were selected from the demand survey and 2) industries related to
companies with investment intention, identified in the preliminary survey.

2. Conclusion and Policy Suggestion

B We propose a business attraction model by not only designating ODZs but
also applying the special provisions of the Jeonbuk Special Act.

We propose that four ODZs out of six candidates be designated for
agricultural life and bio industries. Specifically, the local authority is
advised to implement projects through the special provisions “designation

of agricultural life and bio-industrial districts” and “promotion of
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bioconvergence-related industries” to develop relevant infrastructure and

devise incentive schemes to facilitate business attraction.

For purpose-driven mobility industries, we recommend that two
city/county ODZs be designated to serve as anchors for neighboring
industrial complexes and agro-industrial complexes and attract businesses

and promote industries.

Regarding ODZs for the secondary battery industry, the Saemangeum
Industrial Complex should be the first choice; the second battery
companies that the complex is unable to accommodate can be directed to
nearby regions to maximize the industrial clustering effect. To prepare for
additional demand, we propose that the Wanju Hydrogen Specialized
Complex be leveraged as a hub for convergence R&D on secondary
battery materials and upstream and downstream sectors of secondary

batteries.

We propose the following two-track strategy for tourism: 1) attracting
tourism companies in accordance with the Saemangeum Comprehensive
Plan currently being revised by the Saemangeum Development and
Investment Agency; and 2) attracting investments to develop tourism in the
eastern region, subject to the region being designated as an eco-friendly
mountain tourism promotion special zone, under the Jeonbuk Special Act

for balanced development in Jeollabukdo.

Concerning the defense industry, one or two investment negotiations are
currently underway to target the Saemangeum industrial and tourist sites,
and their outcome is contingent on securing a large area of land to test
large-scale launch vehicles. Therefore, these Saemangeum sites should be

designated as ODZs for the defense industry.

B A differential incentive system is required for ODZs depending on the

Summary * 137



development stage of the region.

O It is advised that Chungcheong and Gangwon provinces, which are

adjacent to the metropolitan area, be designated as ODZs with the same

incentive across regions, while Jeonbuk is required to pursue a differential

incentive scheme and deregulation.

Key Words

Opportunity and Development Zone (ODZ), Industry-Specific Business
Attraction, Saemangeum Industrial Complex
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