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An Operational Roadmap for the Future Koreanology Promotion
Agency in Jeonbuk State

Choonghee Jang - SeokHyung Lee - MinYoung Kim

1. Research Goals and Methods

B Research Background and Context

Jeonbuk served as the nation’s center for Confucianism and Silhak (i.e., practical

learning) during the Joseon Dynasty. However, the lack of institutes for preserving
and researching national studies risks damage or loss of ancient literature and

documents.

The official launch of Jeonbuk State in 2024 has led to shifting landscapes in
cultural and academic policies, creating a need to redesign the existing operating
model. Despite the feasibility analyses and master plans delivered by the 2021 and
2022 studies, changes in the policy environment necessitate supplementary

research.
B Research Goals

Develop a roadmap for the sustainable operation of the Future Koreanology

Promotion Agency (FKPA), slated to open in January 2026.

Address the opportunities for improvement in the existing plans — propose a

tangible operational roadmap and practical policy recommendations.

Establish the FKPA's identity as an integrated platform that transcends mere
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exhibitions and facilitates the convergence of academic research, education,

digitization, and tourism.
Research Content and Methods

Examine the available operating options (i.e., direct management, entrustment,

and corporation) for comparative analysis.

Formulate organizational, staffing, and budget plans: the initial headcount of 10
in a two-division, four-team organizational structure and an annual budget of

KRW 3 billion — phased expansion.

Create mid- to long-term plans for formative (2026-2027) — growth (2028-2030) —
settlement (2031-2035) stages.

Conduct case studies: Korean Studies Institute (Gyeongbuk), Honam Institute for
Korean Studies (Gwangju, Jeonnam), and Korea Confucian Culture Promotion

Agency (Chungnam).

Research methodologies include literature reviews, policy material analysis, case

studies of institutes or agencies of a similar nature, and expert advisory sessions.

2. Conclusions and Policy Recommendations

108 *

The Necessity of Establishment

The proposed FKPA should be committed to 1) systematically managing regional
Koreanology assets and preventing their outflow, 2) promoting balanced
development of the humanities nationwide while revitalizing regional economies,
and 3) outperforming similar organizations by expanding and strengthening its

functions in digital-driven research, education, and content generation.



B Operational Strategies and Policy Recommendations

Operating entity

- Initial stage: Jeonbuk-led direct management — conversion to a foundation from a mid-
to long—term perspective

Key strategies (5 strategies and 10 action plans)

- Academic research: constructing the Honam Confucian database and publishing the Jeolla
national studies series

- Digitization: building Al-based archives and generating VR/AR content

- Education and talent cultivation: nurturing experts specializing in national studies and
developing educational programs for citizens and the youth

- Tourism-linked programs: designing tour routes and operating experience centers

- Collaborative networks: collaborating with relevant organizations, including the Korean
Studies Institute, and establishing a Honam region council

Risk management
Budget-related uncertainty — proactively securing national and private funding
Overlapping functions — separating roles between Jeonbuk and Gwangju/Jeonnam

Potential understaffing — concurrently pursuing national recruitment and local talent

development

Delayed incorporation—~ developing Plan B to effectively navigate prolonged direct

management
B Sector-specific contributions

Academic research: serving as a central hub for collecting data related to national

studies and conducting research

Summary * 109



Education: popularizing the humanities and educating citizens and the youth

Culture and tourism: providing Confucian culture experience programs and

revitalizing regional tourism

Digital innovation: developing Al-centered translation and search systems and

metaverse-based platforms

Economy: creating jobs and expanding cultural industry infrastructure

B FKPA’s mission

The FKPA is a core platform for regional culture and national studies, aiming to
become a national academic research and cultural hub through the following
operational roadmap: 1) effective direct management in the initial stage, 2)
conversion to a corporation, 3) digital-driven content development, and 4)

construction of domestic and international collaborative networks.

Future Koreanology Promotion Agency, national studies, Academy of Korean Studies,
digital support center, Confucianism, Koreanology, traditional culture, cultural tourism
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